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Population: 1.3 million 

130 municipalities

91 neighborhoods in the 

city of Pittsburgh

DHS Budget ï$987.3 million 

CYF Portion -- $178.0 million

DHS Funding sources ï194 each with 

separate  laws, regulations and reporting                                        

requirements.

DHS Service Providers ï395

with 535 contracts for 1,578

services by providers
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Executive Office

Support Offices
Å Administration

Å Community Relations

Å Information Management

Å Data Analysis, Research & Evaluation

Program Offices
Å Area Agency on Aging

Å Behavioral Health

Å Children, Youth and Families

Å Community Services

Å Mental Retardation/Developmental Disabilities

DHS Structure

Strategic Communications in Allegheny County



4

Fundamental Beliefs of DHS

ÅChild Protection is a community responsibility

ÅPoverty is not neglect 

ÅFamilies and individuals need to be offered an

extensive range of prevention, early intervention,

crisis management and after care services

ïServices at the beginning of continuum are critical

ÅA safer environment for children is created through

strong families

ïBuild network of family supports/assistance

ïRecognize correlation between neglect/abuse and

parental stressor

ïRemove children only if absolutely necessary ï

removal is traumatic

ÅOpenness, inclusiveness, and pro-active education

are essential
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ÅHighly publicized child deaths

ÅProvisional licenses

ÅCommissioner-lead public hearings

ÅInvestigative task force report issued

ÅNegative press coverage

ÅCommunity confidence at nadir

1995 Allegheny County ï

A Child Welfare System in Crisis
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Deficiencies Identified 

Relative to Communications

ÅChild Welfare viewed as secretive,

inaccessible and insular

ÅAdversarial relationship between

management and workers

ÅLack of cooperation between agency and

other entities

ÅIneffective communications/education

efforts with publics

ÅMedia relations = ñno commentò
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Office of Community Relations

1996 ïcreated for child welfare

1997 ïexpanded to DHS

Responsible for strategic 
communications with all ñpublicsò

Å Media

Å Policy makers

Å Staff

Å Allied professionals

Å General public

Å Un-served/under-served populations

Å Consumers/clients
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Guiding Strategies

ÅBe planful

ÅEngage in effective 
communications with all ñpublicsò
ïRecognize their interconnectivity and influence 

over one another

ïBuild ñcredibility banksò with each

ÅBe proactive so as to be more 
effectively reactive

ÅAdapt to new communications 
channels/technologies
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Tied to Mission/Guiding Principles
Å Elements of Plan

ïGoal(s)

ï Public(s) ïrecognize breadth/diversity

ï Message(s) ïcompel targeted public to think, feel and act

ï Communications channel(s)

ï Activities and/or materials/approaches

ïOutcomes assessment

Å Implement practices/approaches that reach 
multiple publics
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ÅProfile 
ï Succinct, frequently 

updated summary

ÅA Parentôs Handbook
ïOutlines rights and 

responsibilities of family

ïOutlines ñdeliverablesò 
family can expect from 

system

ÅMonthly Newsletter

ÅBrochures

ÅBriefings

ÅAnnual Reports

Practices and Approaches: 

Publications


